
Separation bonuses
help reduce surplus

By SKIP VAUGHN
Rocket editor
skip.vaughn@redstone.army.mil

Efforts to voluntarily reduce the com-
mand’s number of surplus employees are
getting results.

The latest reshape early-out has cut the
surplus list by half – from approximately
120 to 66. Some 32 out of 67 applicants
were approved for Voluntary Early
Retirement Authority / Voluntary Separa-
tion Incentive Pay after the fiscal 2003
reshape window Jan. 15-22. It was the
fourth such window this fiscal year.

“The reshape is tied to the surplus list,”
Angela Williams, a personnel management
specialist in Civilian Personnel Advisory
Center, said. “The people that are approved
for the reshape program basically are going
out so surplus employees can be saved
(from potential layoff).”

They were approved for separation
bonuses of up to $25,000, based on a sev-
erance pay formula, for leaving the gov-
ernment through early or regular retire-
ment or resignation. Early retirement can-
didates had to be age 50 with 20 years serv-

ice or any age with 25 years service.
Another program, called special restruc-

turing, allows for separation bonuses that
aren’t tied to the surplus list. In this pro-
gram, a certain number of workers are
allowed to leave the government so their
jobs can be restructured. Some 123 work-
ers were approved for the special buyouts
allocated for fiscal 2003 to the Aviation
and Missile Command by headquarters
Army Materiel Command. This included
57 from the first window, Nov. 20-26, and
66 from the second window, Jan. 8-14.

“The special buyout is a result of the
National Defense Authorization Act and it
allows for reshaping positions to meet mis-
sion needs,” Valerie Morgan, personnel
management specialist in CPAC, said.

The command asked higher headquarters
in January for 46 additional special buyout
allocations to address remaining needs for
restructuring. “So there may be a case where

there’ll be another special buyout before the
end of the fiscal year,” Morgan said.

The number of surplus workers, 66 as of
last Thursday, changes frequently because
of such factors as vacancies and reassign-
ments.

“The organizations are still currently
working to find vacancies for these individ-
uals outside of reshape,” Williams said. “So
it’s an ongoing process removing employ-
ees from the surplus list. It doesn’t stop just
because the reshape window closes.”

Voluntary separation has become an
annual process at this command. Reshape
voluntary separation incentive pay has
been used here each year since first author-
ized in 1993.

“I think it’s a win-win for both
AMCOM and employees that want to retire
because they get to retire with an incentive
and the command is able to reduce and
restructure its work force by voluntary
means,” Williams said. 

“It takes a lot of cooperation from
CPAC specialists and (primary organiza-
tional elements) in working the total (early-
out) process,” Morgan said. “We would
like to thank our CPAC co-workers and the
AMCOM POEs for cooperating in work-
ing to complete the special buyout and
reshape exercises.”
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Provost Marshal Office
using two-wheel fleet

By SANDY RIEBELING
Staff writer
sandyr@htimes.com

The sight of police officers pedaling around the housing areas
clad in bright yellow shirts, sporty black pants and athletic shoes
doesn’t elicit the same response as when residents see an MP
dressed in cammos behind the wheel of a police car slowly cruis-
ing the neighborhood.

It’s not supposed to.
“The bicycle patrol is a community policing initiative that estab-

lishes a closer relationship with law enforcement and the commu-
nity,” Maj. Brad Scofield, provost marshal, said. “It gives us great
visibility. We are able to get out there and prevent a lot of things
from occurring before they happen. And it’s much friendlier than a
rolling patrol vehicle coming through with the windows up.”

The official bike patrol kicked off Feb. 3 with four officers on
staff riding varied shifts between 6 a.m. and 11 p.m., with con-
centrated patrols in housing areas, near businesses and covering
special events. They ride anywhere from 15-20 miles per shift.
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Pedal patrol rolls into neighborhoods

Command shaping up by cutting rolls

	
�����
�����
����������

��	
��	
����	�������	������	��������	����	��������	������
�����	�� 	����	!���"�	#��	����	�	����	���"� 	���	��"����	����
����	���	$�"��	�������

Short range idea
attracts industry

Page 12

Business world

Guard unit training for
chemical warfare

Page 8

Army in action
See page 13
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Win or lose
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AMSAA employees located at Red-
stone Arsenal conducted Consid-
eration of Others training to

brainstorm and develop a plan to visit a
local nursing home, Big Springs Special-
ty Center. The session was held Jan. 22,
facilitated by Willie L. Brazile. A total of
34 participated in the training.

The presentation started with an
overview of Big Springs Specialty Cen-
ter describing its mission, function and
the types of services offered by the cen-
ter. The objective of the meeting was to
brainstorm ideas on how we as an organ-
ization could show our concern and
assistance to this organization, form a
planning committee to develop a strate-
gic plan based on ideas discussed within
the group, and organize volunteers to
implement a plan to visit the center.  

Prior to the meeting, coordination was
made with Big Springs Specialty Cen-

ter’s activity director to see how we
could best share our time with the
patients. During the discussion, the
director felt it would mean so much to
the residents just to have someone out-
side of their center come by to visit dur-
ing lunch. It was decided that we as an
organization would go to the center dur-
ing lunch on Feb. 6, and serve ice cream
and distribute magazines donated by
members of AMSAA-MAD. In addition
to serving ice cream and distributing
magazines, volunteers had a chance to
talk and share quality moments with
patients throughout the center. The visit
to the center was well received by both
patients and staff. Volunteers from this
organization were deeply touched by the
experience of going to Big Springs Spe-
cialty Center. 

Willie L. Brazile
#�8������������

How do you feel about mandatory retirement?
By KELLEY LANE
Staff writer
kelleyqa@bellsouth.net

Nursing home visit appreciated

An open lane random survey

Ray Williams,
vendor
“I’m 10 years over
the retirement age
and I’m still work-
ing. I don’t agree
with mandatory
retirement.”

Pvt. Nick Hardy
“I don’t think that
anybody should
have to retire before
they want to. If they
want to stay work-
ing then they
should be allowed
to stay working.”

Pvt. John Melvin
“This is a volunteer
Army. No one should
be forced out of
service. People are
voluntarily serving
their country, they
should choose when
they leave.”

Letters to the editor

Wow, just finished reading the
“letters to the editor” in the
Redstone Rocket and it amazes

me the people complaining about the
gate guards and base security. Those of
you that don’t like the gate security, all I
can say is spend a day on the gate,
preferably one of those cold windy days.
Also, if you do encounter a problem at
the gate, it is easy to resolve; go directly
(in person) to the Provost Marshal
Office. I’m sure you will get the issue
resolved. If not, I’m sure the old man
would like to know this.

Secondly, the lady in the gray
import... slow down. You’re not punch-
ing a clock and I don’t know of any
employees being fired for being one or

two minutes late. Look at it this way, if
you are running 10 minutes late, and you
have to travel 10 miles to work. To make
up the 10 minutes, you will have to drive
a minimum of 60 mph over the speed
limit. So why be all stressed out, speed-
ing, tail gating and creating a possible
road rage incident by saluting your
friends that are on time? Use a little
common sense, leave your house earlier.
And when you do leave early or speed to
get to work, don’t forget there might be
a 20 minute wait to get through the gate.
So what is the rush? Slow down and
enjoy life. Now for those of you that like
to drive slower then the speed limit, be
courteous and move over. Enough said. 

Name withheld by request

Week after week, I read letters of Red-
stone workers’complaints over get-
ting on post without their perceived

harassment. Yes, times have changed. Having
spent time in Vietnam where security was
paramount and having just retired from a
National Guard unit that is en route to the Per-
sian Gulf, I am very sympathetic concerning
the activated guardsmen here and have voiced
my support on many occasions. But to get to
the point, what is so important here on Red-
stone that we have these seemingly tight
inspections? Within the last six months, I have
driven into Pensacola NAS, Scott AFB and
Birmingham ANGB with just a wave (no ID
check), with just a glance at my DoD sticker. 

Name withheld by request

Editor’s note: The Garrison provided
the following response. “First of all, we
thank you for your concern about security
on Redstone Arsenal. Unfortunately, the
situations that you mention as occurring at
other Department of Defense installations
are beyond our control. As an Army Mate-
rial Command that is transitioning to an
Installation Management Agency installa-
tion, we take our security and force protec-
tion guidance and direction from these
higher commands. Both of these agencies
are Department of the Army major com-
mands. The installations that you mention
in your letter are Navy, Air Force or
National Guard installations. Therefore,
the difference in the Armed Services guid-
ance and policy on these matters is more

than likely the reason for the differences. 
“Without divulging details of our criti-

cal assets here at Redstone, you can be
assured that Redstone Arsenal as with
most DoD installations do have facilities,
missions and organizations that need
additional security and protection. The
current Force Protection Condition Level
and measures are set based upon the crit-
icality of our resources, what the current
threat locally, nationally and internation-
ally is, the amount and types of resources
available to provide the commensurate
level of security, and the directive from
higher headquarters. A commander or
installation can always raise the FPCON
level but can never lower it below the
headquarters directive. Therefore, RSA is
currently postured at Bravo plus based
upon all of those factors.

“If you read SSgt. Pennington’s
response in the letter to the editor section of
the Rocket last week, we can confirm that
the majority of our criminal cases are now
initiated at the installation’s access control
points (gates). You can take comfort in the
fact that we feel very confident that the
vehicle inspections and verification of iden-
tification procedures that we conduct are
keeping the RSA community safe and
secure. We also ask for yours and the com-
munity’s support by patiently enduring
these procedures in order to make it easier
for our National Guard and Department of
the Army civilian security guards to per-
form this challenging mission.”

No need to rush to work

Security drives need for inspections 

On the morning of Dec. 23, at approx-
imately 6:50, I entered the Arsenal
at gate 9. I exit the Arsenal in the

afternoon through gate 7. Just past the
guards, the speed limit is 55 mph. I was
low on gas so I decided to u-turn down at
the point that is from the gate to go back to
Goss Road. Not having traveled north on
Rideout in quite a while, I knew that the
speed limit to be 55 mph before the lane
redesignations. I accelerated after making
the u-turn and reached 55 mph when I
came upon a speed limit sign showing 45

mph. I lifted my foot off the gas pedal and
approximately 250 feet the limit was down
to 40 mph. To my surprise a police car was
parked facing south, pulled me over at the
access to Goss Road and cited me for 53 in
a 40 speed zone. I told the officer that there
was no warning that the speed was reduced
ahead after I u-turned from Rideout Road
south to north. He still proceeded to issue
me a ticket anyway.

I took digital photos of the way the
signs were place along the northbound 

����Ticket ��������6

Pvt. Keith Pollar
“If you’d like to
serve your country,
then as long as you
could you should
be able to, and not
have to retire when
someone says your
time is up. You shouldn’t have only a
limited time to serve.”

Driver feels trapped by ticket
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